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MEMORANDUM 


TO: 


FROM: 


SUBJECT: 


H. Rowen 
G. K. Tanham 

RAND VC STUDY AND THE VIETNAMESE 


DATE: 9/13/6 7 

MEMO NO.: WM-1103 


copies to: j. f. Digby, J. R. Goldstein, W. Jones, L. J. Henderson 


RAND • Santa 
PRESIDENT j ft/ 




VICE PRESIDENT 


1 


y^PRES. PROCR'MS | 
VTpR ES. 'Xi'Z'VZl 
0>ERU 10',IS 
LIAISON * ^ 


COMMUWC.\rO':S 
PROGRAM ANALYSIS 


PROGRAM MGR.-ARPA 
PROGRAM MGR.-TAB 
PROG RAM MC R./HTt 

SECRETARY 
TREASURER * 
RESEA RC.i CSSCIT 

AERQ ftS ftO 
COMPUTER SC r.crs 
cos t Ai'/tvsfs 
lco: mi cz 
ELECfROlirS " 
LOGIS TICS j" 

MATHEMAII CS ' ' 'l 
PHYSICS - ~ j 


G/A_ 

S OCIAL SC ?fNCT . f 
SYSTEM Q^f RV Oflsf 

_ "T 

LIBRARY 

Xf.S j" 

PERSONNEL | 

REPORTS | 

SECURITY | 


TRAVEL 


FILE NO 


S 3 S 2 


You and I and a number of others have discussed the failure of the 
U.S. to train and educate the Vietnamese for developing their 
country. For the past three years, RAND has had an opportunity 
to do just this in Vietnam but has, as far as I know, not done it 
at all. To the best of my knowledge, there has been no effort to 
promote any of the Vietnamese personnel or develop or extend their 
capabilities in any way beyond that of being interviewers and 
translators. This is most unfortunate and sets a poor example. 

I strongly recommend to you that we now broaden this project so as 
to include the training role. This will clearly slow up the inter¬ 
viewing and data collection but I think it is worth it. We should, 

I think, attempt to train the Vietnamese and offer promotions in 
status and pay, if possible, and perhaps hold out the reward of 
one of them each year coming to the U.S. for further training. 

I hope that RAND will thus take the lead in developing Vietnamese 
capability not only to study their own problems but also to form a 
small core of government officials who can take the lead in improving 
government. I think we should discuss this with ISA and ARPA, whom 
I think will agree that it is a good idea. If we do this, it will affect 
the types and qualities of RAND people in Vietnam, but we can 
gradually make the necessary additions and/or changes. We can 
discuss this at greater length if you are interested, but I urge you 
to undertake this expansion of the project. 



GKT:lr 



G. K. Tanham 


Copies to parsons 
as indicated 
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Dan - 

Miss Pechanec (Peknes), Asst. Director of Los 

Angeles Institute of International 
Education 

called - wants you to call her back. 

re: Project for training middle management people 
from S Vietnam 

She's doing a brief survey, and wants 3-5 min 
of your telephone time. 


(8) 481-2890 

Her Board of Directors are anxious for an 
,, expert ! s n opinion. Charlie Wolf directed 
her call toyou. 


Jan wants you to return her call. 10:40 


Mr. Hart called - will be away all day, NXNXflJX 
^MXMXM^^M^MMgMXMKMXMSMXMKMXMgMXMXMXMKM 
and only his answering service will take 
calls - He*11 probably call back Monday. 


s 
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Charles: 



December 19, 1967 


FOLLOWING IS A TELEPHONE MESSAGE RECEIVED at aboub 11:15 AM 
December 19, 1967, from a Mary Pechanec, Associate Director 
of Los Angeles for the Institute of International Education. 

Ted Briton in Sacramento suggested she call you, Charles. 

She is part of a committee that is exploring the possibility 
of implementing a program which would be for the training of 
middle management in South Vietnam. They plan to bring people to 
this country for specific training. Right now the committee is 
making a search to see what is going on already along this 
line. Ted Briton thought you might be helpful. Guy Pauker 
has been helpful to them before, but she thinks you probably 
are h more ExjaBxfc expert on South Vietnam. 

She would appreciate your calling her tomorrow at 481-2890. 


/ 



Lorraine 
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